
PUD BOARD MEETING MINUTES

SEPTEMBER 9, 2008
PRESENT: Tom Ashmore, Mike Elmore, Gene Tobie, Howard Harris, Rod Peterson, Roger Prowell, Patsy Busick, Tom Peachey and Ben Beseda.  

GUESTS:  Charley and Delma Roush, Ray Bartlett, Jeb Miller, Nathan Pope and Kathy Gray.
Meeting called to order at 6:30 pm by President Tom Ashmore.
Motion by Mike Elmore; second by Rod Peterson to approve the August 7, 2008 and August 19, 2008 minutes and consent agenda.  Motion approved 5 ayes, 0 nays.  

PUBLIC COMMENTS:  Charley Roush, representing Pomona Meadows Homeowners Association, presented to the Board water rates comparison with City of The Dalles.  He voiced his frustration in that he has not been provided with any answers to his dilemma regarding his contention that PMHA is being overcharged for their water rates. Charley presented a spread sheet showing City of The Dalles commercial rates based on a single meter size and comparing those numbers with Chenowith PUD billing numbers.  His spreadsheet showed that in comparison with the City of The Dalles, Chenowith PUD rates were higher. Charley expressed that PMHA was not a residential customer but a commercial entity in his view and should be billed based on commercial rate structure which would reduce PMHA monthly billing. 
Ray Bartlett, with Economic and Financial Analysis, made his presentation showing two basic modes of providing revenue for the District over the next decade.  The first mode was to fund operations and capital improvements on a “cash” or pay as you go option and the second was a option to carry a debt service for 20 years.  The debt option would result in lower monthly bills over the next decade but would be balanced by the fact that a portion of the monthly bill would be devoted to interest payments only.  The analysis also showed that the District cash reserves may be so low that borrowing money would be difficult resulting in a higher interest rate.
Ray’s forecast numbers demonstrated that a rate increase of approximately 40% would be necessary to provide revenue to service the existing debt and provide for needed capital improvements. Depending on which mode is selected, monthly rate increases would shift over the years but both modes would essentially generate the same revenue to provide for the ongoing operational and capital improvements over the long term.  The debt mode option would result in much less cash reserves for the District. 
A Special Board Meeting  will be held on a pre-determined date prior to the regular October 14, 2008 Board meeting to review the financial analysis and adopt a budget with a rate increase and changes in billing class codes.  

FINANCIAL STATEMENTS REPORT:  Patsy Busick presented financial reports.  Financials approved as presented.  
ENGINEER OF RECORD REPORT:  Ben Beseda presented the engineering update.  
1. General Engineer of Record:  No new development proposals have arisen in the course of the last month.  Continuing to work with the developer for the expansion of the Sunrise Estates Apartment complex.  A review letter and an SDC assessment for the two phases of this project have been issued.  Also have had a detailed conversation regarding plan modifications with the civil engineer associated with this project.  It appears that the new unit amount is still somewhat in flex with the proposed expansion, so Ben will fine tune the SDC assessment in working with the developer on the exact number of units involved.
2. Murray’s Addition Waterline Upgrade Project:  This project is 100% completed.  All new lines are in service and as-built drawings completed.
3. Verdant Street:  A preliminary design plan was available for the Board’s review, however with no budget in place, discussion tabled until fiscal year budget in place.  
4. Fleck Well:  Summit Excavation has completed installation of new waterline, valve and meter from the wellhead to approximately 10 feet outside of the well building.  This has fixed the leakage of water back through the existing valve into the well, eliminating any water loss.  The contractor has submitted a Pay Request in the amount of $6,528.97 (original estimate $6,500) for this work.  As currently installed, minor seepage is occurring in two of the newly installed fittings.  Ben recommended payment in full to Summit Excavation upon repair of the leaking fittings.  Also associated with this work is an upgrade to the electrical service to the well.  Hage Electric is scheduled to undertake this work, which should be completed in the course of the next week.  The total cost for the waterline and electrical upgrades is expected to be very closed to the budgeted amount of $10,000.
5. Well # 6:  In the last month study has been made to the possibilities of deepening this well to obtain additional water.  The result of this investigation based on several fronts is that deepening the well to obtain additional water is very feasible.  We have inquired to Oregon Water Resources Department regarding their opinion on whether deepening the well is possible.  Their response letter, though vague on details, was generally in support of this well being able to be deepened and still be considered within Dalles Pool water.  Dalles Pool water is that which provides the water to our current wells and is covered by the District’s Water Rights.  Ben has met with the Water System Supervisor at the former Northwest Aluminum Plant to investigate the wells which supply their water and the quality of the water.  The water quality of the wells is good.  They do not have any ongoing treatment items.  A sample was obtained of their primary well to test it for iron and manganese to help determine if this item can be anticipated in deeper water encountered with Well # 6.  A spreadsheet was created and updated to reflect water bearing zones of existing large production wells within The Dalles area.  Also plotted on this spreadsheet is the static water levels of these wells to provide us with an idea of the static water level we would want to see within the deepened well.  Roger and Ben have also met with Dwayne Person, the driller of Well # 6, to develop a plan for how the well could be deepened and any new waters encountered effectively analyzed to verify they are Dalles Pool water or a different aquifer.  The anticipated cost for this work is at least $60,000, depending on conditions encountered with the drilling cost could increase to as much as $100,000.  It would be Ben’s recommendation that the District retain the driller Dwayne Person of Person Pump and Well Drilling to conduct this additional work.  Discussion needs to be made with the Board and their Counsel to resolved the most effective way to ensure that he can be contracted for this work.  Options available to the Board opposed to deepening of the well would be to completed design of a pumping plant for this well based on the yield of 600 gallons per minute and forgo the deepening.  Potential available options for additional water source to the District are drilling of an additional well or wells at an alternate location or purchase of an Aluminum Plant well.  Anticipated costs for either on e of these items are unknown but could be easily be in the $500,000 range.  
MANAGER’S REPORT:  Interim District Manager, Roger Prowell, report included:  
August proved to be a month with a lot of change for the District in personnel.  With the departure or pending departure of Bob, Stan and Rod the system has lost considerable knowledge and experience that is not replaceable in the short term.  The District has a new employee, Bill Van Ek, with 14 years experience at Crystal Springs water system near Hood River.  He holds a level III Water Distribution certificate and is well versed in all phases of water operations. 
Our advertising for new employees has not generated a flood of applications for either the District Manager or Senior Operators.  We have lots of young and promising young men walking in the door looking for work but they do not have certification or actual experience in providing domestic water.  Our advertising ended on August 28th for Senior Operators and we may have to publish the posting again to attract a seasoned employee.
Jeb and Nate have accepted additional tasks and duties as responsible young men with an eye to the future.  We have held hours long sessions talking about the system and how it functions and the control processes.  We have GPS cords on most of the critical locations and are building the backbone of an operations manual for the system and will be value in our upcoming Sanitary Survey on the 16th of this month.  Staff has been preparing for the Survey in general cleanup activities and paperwork organization.
Well # 6 continues to occupy a large segment of time and planning.  Ben and Roger held meetings with Person Drilling to discuss options for Well # 6 and are included in the Engineer of Record report.  The eventual path selected for Well # 6 will be a major point in the history of this District since it involves the production of source water, the foundation of a water purveyor.  This well can potentially provide backup water for the failure of any well in the system and provide additional supply for decades of future growth of the community.  The District can also choose to pump the well at the existing rate of 600 gpm.  This option would leave the District shy of water if Well # 3 should fail during summer irrigation season.
Well # 6 is a large portion of the budget process and the total amount for this project has been increased from 260K to 360K, which is a significant amount iin this budget cycle.  Conversations with Ray Bartlett indicate that his potential strategy is for the District to make sure our LGIP account grows during the next two or three years and then incur more debt to allow for increased capital activity and this will require additional revenues/rate adjustments.  

Received the results of the Unregulated Contaminant Monitoring for Well # 3 and # 4.  The analysis showed no detection of these man made contaminants from our well water.  The data has been entered in both the State of Oregon data base and on the Federal level.  We selected defensible sampling sites for the Disinfection By Products Rule and made a portable sampling plumbing fixture for this round sampling.

Dallesport and the City of The Dalles are working together with the DEQ/EPA on thr cyanide issue at the old aluminum plant.  Attended a meeting on the amendment to the existing permit to haul about 1600 cubic yards of material away from an old dump site that is leaching enough cyanide to turn the covering basalt rock blue (the signature color of cyanide).  There was considerable discussion and direction aimed at the DEQ to remove the existing engineered fill sites to make the industrial land at Dallesport more attractive to potential employers in the area.  Although the District would/could be a relatively small player in this process, the City of The Dalles would welcome any assistance from the District.  By having an independent local water purveyor involved in the process as the Safe Drinking Water interest, we could help this process.  
OLD BUSINESS:  2008-2009 Budget process and adoption tabled awaiting further information from Ray Bartlett with EFA.
NEW BUSINESS:  Discussion held on Curtiss Well located on the site of John Byers’ seasonal migrant camp.  Mr. Byers would like the building removed and well abandon.  District Manager Roger Prowell informed Board the well is a nitrate and contaminant prone environment.  The District has distribution lines through his orchards and is willing to tour the orchards with our field staff to get a better understanding on our water line locations.
Motion by Howard Harris, second by Mike Elmore to abandon Curtiss Well and remove building.  Motion approved 5 ayes; 0 nays.
District Manager Roger Prowell discussed with the Board his future participation and supporting role in the aluminum plant cyanide removal issue.  The Board agreed his supporting role would prove good for the community.
Roger also discussed the initiation and process of the Water Management and Conservation Plan.  He feels it can be done in-house with office and field staff.  
TRAINING SEMINARS & CLASSES:  Jeb Miller studying for his Level II Water Distribution exam.
BOARD MEMBER COMMENTS:  Board member Mike Elmore would like to see Ray Bartlett with EFA come with rate studies of the current multi unit accounts charged at commercial rates for comparisons at his next presentation.
Meeting adjourned to executive session ORS 192.660(2)(a) at 8:48 pm.  
Executive session adjourned to regular meeting at 8:59 pm.
With no further business, meeting adjourned at 9:00 pm.
Submitted By:_____________________________________________



  Patsy Busick, Office Manager

Approved as to content at monthly meeting held October 14, 2008.
By:______________________________________________________



Tom Ashmore, President



Board of Directors
